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Strategic Management for Japanese Corporations : Proposal for
New Perspective of Management under the Guidance of Ansoff Award

Kishio Ishida
President, Yahagi Consultant Co.
(Director, JSMS)

The author discusses the relationships between existing management style and the success of
corporations based on the strategic management concept under the guidance of newly established
Ansoff Award in Japan. Management aiming under Ansoff Award emphasizes a balance between
operating managemet and strategic management. In order to exam this balance in Japanese cor-
porations, the author discusses the following three issues in this article.

The first is the current situations and issues of the change and revise of Japanese corporations.
The author proposes eight management styles for the success of corporations. Those are core
competence oriented management, corporate value emphasized management, speed emphasized
management, agile management, picked men management, growth oriented management, tech-
nology oriented management, and core business oriented management,

The second is the development of new business models for corporate value creation manage-
ment. The author emphasizes the four structural changes here. Those are corporate structural
change, business structural change, management style change, and cost,”asset structural change

The third is the reality of new management style utilzing strategic management. Here, as far as
the author's opinion, Japanese corporations need to search bes: strategy, best practice, and
monitoring,”control.

At the end of this article, the author emphasizes the need of feed-forward management for the
success of Japanese corporations (Summarized by CDR).
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